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Cable operator launches Minim-powered 
“Whole Home WiFi” plan add-on for 
increased revenue and better smart  
home support 

Case study 



Challenge

Solution

Testing the waters

FamilyView is a small cable service provider located in South Carolina. The company serves 120 miles of rural South 
Carolina in the Clemson University area, also home to the South Carolina Botanical Garden, Fort Hill Plantation, 
and the Bob Campbell Geology Museum. FamilyView offers a variety of high-speed Internet plans for houses, 
apartment complexes, and businesses. From providing homes with high-speed Internet to ensuring each home has 
the appropriate signal strength available, Owner/Operator Larry Waterman is constantly thinking of ways to improve 
his customers’ experiences. 

Luckily, the customers’ WiFi experience happened to be the main topic of the Winter Educational Conference 2018 
for NCTC Members in San Antonio. There, Larry learned the latest in managed WiFi technology, which resonated 
with him as most of his calls are WiFi-related. As a smaller operator, he was eager to learn more about the prospect 
of reducing call times, eliminating truck rolls, and improving the overall customer experience, especially when he 
learned it presented a new revenue opportunity.

As Larry had these ideas in mind, he was approached by Bill Bauer of InterTECH with “a great opportunity 
to test this new product out.” That product was Minim. “If Bill had not prompted me to do this, I don’t think 
I would have,” said Larry. “It just seems like another device to support and more work to do.” But, Larry kept 
an open mind and is glad he did.  

Larry soon turned a few Minim-enabled routers over to his technical team to test in a few homes. The 
value was clear. With the Care Portal, FamilyView had a comprehensive understanding of the subscriber’s 
network, including: router settings and speeds, deep connected device identification and performance 
indicators, security concerns, and much more. With Minim’s enhanced WiFi support capabilities and 
InterTECH’s guidance, Larry believed he could offer a premium WiFi plan to customers for an additional fee. 

Service provider 
Type of service provider 

Locations covered 
 

No. of subscribers 
Integrator

FamilyView 
Cable
120 miles of rural South Carolina  
(near Clemson University) 
500-600 
InterTECH, a Minim partner 

Clemson 
University

Customer profile
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Within a month’s time, FamilyView released Whole Home WiFi, powered by Minim.  
The main monthly pricing for FamilyView plans became the following: 

 •  Platinum High-Speed Internet (20 meg) Plan: $70    

 •  Minim addition: $10  

 •  Modem rental: $2.95



 Results 
 •  $12.95 additional monthly Revenue Per User for Whole  
    Home WiFi subscribers 

 •  60% take rate for new subscribers who are offered  
    Whole Home WiFi 

  •  Reported increase in positive exchanges and customer  
    satisfaction by customer support team 

  •  Reported decrease in customer calls and truck rolls for  
    Minim subscribers

About MinimLearn more
Minim is a cloud WiFi management platform that enables and 
secures a better-connected home. Minim’s Software as a Service 
(SaaS) helps operators increase revenue and reduce support 
costs by offering a premium managed WiFi service to their 
subscribers via customer premise equipment of their choosing. 
Subscribers benefit from best-in-class customer support, an 
easy-to-use mobile app, parental controls, AI-powered network 
recommendations, and more. The company is now partnering with 
service providers and consumer device manufacturers who want 
to help make home connectivity as safe and reliable as drinking 
water. To learn more, visit http://www.minim.co.

To learn more about Minim and 
receive top-notch partner support 
by InterTECH, visit  
hello.minim.co/intertech.

For an additional $12.95 per month, Whole Home WiFi is a service-level guarantee, promising a strong signal 
and better WiFi performance in all corners of the home. FamilyView is able to deliver on that promise by 
remotely diagnosing signal strength issues via Minim, offering extenders as needed, and providing informed 
guidance on connected device performance, such as smart TVs.

FamilyView has reported a 60% take rate for Whole Home WiFi for all new customers, representing significant 
upsell value. “We get lots of calls about WiFi issues, and when we get a chance to explain the product, we are 
able to sell Minim. It’s not a hard sell,” said Larry.

In addition, customer service team reports operational improvements with the increased network visibility in 
the Care Portal. With Minim, they are able to efficiently reboot the router, answer frequently asked questions 
such as the router password, recommend a switch between 2.4GHz and 5GHz, solve low signal problems by 
adding a WiFi booster in the right part of the 
house, and much more. The company spends 
less on truck rolls, WiFi calls, and call times for 
Minim-enabled customers.

“Before the conversation is even finished, I’m 
already looking into router and signal strength 
and can quickly identify the problem when 
they are still on the phone,” said Larry. “It builds 
relationships and confidence in our level of 
service.”
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Average 
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per User per 
Month

No Minim With Minim

$82.95

$70



848 Elm Street Manchester, NH 03101
1.833.96.MINIM

www.minim.co


